
15 July 2004 
 
From: The Navy Chief of Chaplains 
To: Distribution 
 
Subj: IMMEDIATE NEED - JOB TASK ANALYSIS SURVEY 
 
1.  Once again, I am pleased to announce another significant milestone for the Chaplain 
Corps as we move forward with Sea Chaplaincy 21.  The Job Task Analysis is well 
underway, and the survey forms for all chaplains to complete have been posted on the 
Navy Knowledge On Line website.  This survey is an opportunity to provide input on the 
critical ministry tasks you perform across the sea services.   
 
2.  Please log into the NKO with your personal log in.  You will find there the link to the 
survey and the instructions you need to complete it.  The channel is directly below the 
Naval Officers channel on your homepage and is labeled “Begin Officer Task Survey 
Here.”  Once you click on the link you will be taken via a series of questions to the 
survey.  If you are not able to log into NKO due to your current assignment or 
deployment, please communicate that to your Force Chaplain so we are aware of 
that situation. 
 
3.  This survey has been developed under the auspices of the Naval Professional 
Development Command (NPDC), Norfolk, VA.  NPDC spearheads implementation of 
the CNO’s Revolution in Training.  Skillsnet Corporation, a civilian company contracted 
by NPDC, has produced this survey to permit you to construct a significant portion of 
what will become the Chaplain Corps 5-Vector Model (5VM).   
 
4.  The survey, put together with the assistance of nearly 60 chaplains throughout the 
Corps, identifies all those tasks performed by chaplains at various levels of responsibility.  
You are asked to verify, from the standpoint of your current position, what number and 
which of these tasks you do.  You will also be asked to identify any tasks that you 
perform that the survey fails to reflect. 
 
5.  Four jobs are presented in the survey.  You will be asked to choose the level that 
applies to your current position and verify the tasks listed therein.  The breakdown in 
terms of jobs is as follows: 
 

a.  Tactical A:  This job applies to chaplains serving in their first or second 
tours of duty, anywhere in the Fleet, ashore or at sea, CONUS or OCONUS, USN, 
USMC, USCG. 
 

b.  Tactical B:  This job applies to chaplains who are serving in at least their 
third tour of duty and who are in positions which have a span of ministry limited to a 
specific unit or units that are commanded by an O6 or below.  These assignments can be 
either shore or operational.   
 



c.  Operational:  These tasks apply to chaplains—O-4 and above only—currently 
serving in commands with O7s and O8s as commanders.  These can be both shore and 
operational commands and in all sea services.   
 

d.  Strategic:  These tasks apply to chaplains—O-5 and above—currently serving 
under commanders at the O9 and O10 level. 
 
6.  This is a significant moment for us as we move forward together in our call to serve.   
Please fill out the survey immediately.  Your prompt attention to this matter is greatly 
appreciated.    
 
      Respectfully, 
 
      //s// 
 
      LOUIS V. IASIELLO 
 


